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The Data Equity Framework addresses equity issues 
systematically in each step of a data project. Some form 
of these steps is universal to all types of data projects.  

Funding Motivation Project
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Analysis Interpretation Communication
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The order of steps reflects the typical data project 
proccess, but you can address them in any order.  
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Even if you can only address some of the steps in your 
project, it is still worth doing. 
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What you do in each 
step of the Data Equity 
Framework will have 
equity impacts and 
interactions in other 
steps and your project 
as a whole.

The Data Equity 
Framework works 
holistically and 
individually.  



Our plan for this workshop:
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Step 3: 
Project 
Design



Project Design is the phase where the  
WHY becomes the HOW.

Critical step in data equity.

WHY HOW



‘Geographical 
Sample Area’ 

based on whose 
geography?



TEXT
RCTs: 
The Gold Standard 
... of What?



Phase 4: 
Data 

Collection 
& Sourcing



Measuring social constructs (Demographics)
Who is constructing the categories?

Whose definitions are we using?  
 



Measuring social constructs (Demographics)
 

And how are you going to use this? 
 



Step 5: 
Analysis



Mental Health Risk
In our community, which children are most at risk for mental health issues? 
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Mental Health Risk
In our community, which children are most at risk for mental health issues? 
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Mental Health Risk
In our community, which children are most at risk for mental health issues? 
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Mental Health Risk
We saw that the Black children were at risk, that male children were at risk,  
and children not living in poverty were at risk. 



About Distribution of Key Predictor Variables

BLACK WHITE
MALE FEMALE
NOT POOR POOR

It seems like you’re 
letting the data talk. 
But really you’re telling 
the data what to say.



Example:

Project for a school district in Texas.

Research question: “What are the trends in Black, 
Indigenous and Hispanic male dropout rates 
compared to White male students?

Which of our two interventions are working best?”



Example:

Project for a school district in Texas.

Changed to:

“How much are our interventions effective in 
removing the barriers we put up to Black, Indigenous 
and Hispanic boys remaining in school in our 
district?”



Interpretation



COMPAS gives a score that predicts how likely it is 
that this person will reoffend.



COMPAS gives a score that predicts how likely 
it is that this person will reoffend.

COMPAS gives a score that predicts how likely 
it is that this person might be in contact with 
the police again, be arrested by those police 
and not have the money for immediate bail 
release.



Results Stage Interpretation Stage

This is the end of the 
Analysis Step (5). 

Results are represented 
as numbers. 

This is where we apply 
meaning by seeing what 
our methodology can tell 

us and how we can 
interpret the analysis 

based on our 
perspective.

This is the end of the 
Interpretation Step (6). 

The numbers have 
meaning and a narrative 

to explain them. 



“Our study shows that being black puts you at 
the highest risk for adult illiteracy.”



Communication
& Distribution



CONTENT MEDIUM

ACCESS

EQUITABLE 
DISTRIBUTION

Each audience will have 
a ‘sweet spot’ for how 
to best distribute your 

information. 



Data Visualization
Ditch your ‘best’ practices for
an adaptive, user-oriented 
system.   



Data Viz “best practices” are not  
culturally universal.
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Why does this matter 
for equity?





Equity Equality Graphics















Thank you.

weallcount.com

Heather Krause, PStat

support@weallcount.com

@datassist
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