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TPC Evaluation Team 

• Katelin Rupp – Director of Program Evaluation
• Brandy Paul – Tobacco Epidemiologist
• Maheswari (Mahe) Mariappan – Data Analyst embedded in ODA
• Jeffery Grogan – Surveillance and Evaluation Specialist 



External Evaluator

Professional Data Analysts 
• Provides outside/impartial perspective 
• Intended to support, compliment and improve our (state level) 

work 
• One contractor managing multiple surveillance & evaluation 

projects 
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Our Vision
An Indiana where all are free from tobacco addiction and exposure to commercial 
tobacco products. *

Our Mission
Indiana Tobacco Prevention and Cessation seeks to achieve health equity by eliminating the 
disease and economic burden associated with tobacco addiction and exposure to commercial 
tobacco products.

Our Values
We recognize that all Hoosiers are affected differently across racial, ethnic, and socioeconomic 
groups, and these disparities must be addressed. 

Indiana Tobacco Control 2025 Strategic Plan

*Commercial tobacco is manufactured by companies for recreational and habitual use in cigarettes, e-cigarettes, smokeless 
tobacco, pipe tobacco, cigars, hookahs, and other products. 



Indiana Tobacco Control 2025 Strategic Plan



Community Partners 

• There are 48 local TPC coalition 
partners serving 38 counties

• Approximately 75% of the population 
covered

7



Community Grants



TPC Partner 
Program Reports



Monthly Program Reports

Buttons for navigating 
the Log Form



The monthly program report consists of:
• Outreach related to Quit Now Indiana (HC Providers, Employers, Organizations)
• Contract Requirements (optional)
• Training (optional)
• Activity reports
• Policy activity
• Media
• Coalition/infrastructure

Monthly Program Reports



Dissemination to staff 
and partners



Quarterly Dashboard Report 

• The Quarterly Dashboard Report describes key measures that TPC monitors quarterly that focus on 
the performance of the state program, and state and local partners.

• It is organized by Priority Areas -> Community Indicators 

• There is a Summary Tab for each of the four Priority Areas with high-level visuals 

• A TPC Staff version is shared with all staff quarterly – reviewed during a monthly staff meeting. 

• A TPC Partner version, more succinct and paired down with all county-level reporting data removed, 
is shared with TPC local and state partners 1-2 weeks later, after staff have reviewed and provided 
feedback.

• Data come from a variety of sources: Monthly Program Reports, Quitline Service Reports, and 
internal policy tracking, among others. 
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Quarterly Dashboard Report
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Quarterly Dashboard Report 
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Deliverable Completion Reports
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Partner Success Stories 
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County Data Pages
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Qualitative data and 
feedback 



Partner Feedback Survey

• Web-based survey administered biennially around the midpoint of 
the two-year grant cycle

• Quantitative (multiple choice/Likert scale questions) and qualitative 
(comment fields and free response questions)

• Opportunity for community, statewide, and health systems change 
partners to provide anonymous feedback on…

• How information is presented
• Training and TA provided
• Relationship with primary contact
• Communications 
• Facilitation of collaboration among partners… and more
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Partner Feedback Survey 
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Community Partner Focus Group

• Conducted by Professional Data Analysts 
and Bingle Research Group Inc in Spring 
2022. 

• Purpose was to discuss grant work plans, 
deliverables, and training with 
community partners. 

• 27 local coordinators were invited, 23 
participated representing 21 counties in 
Indiana, and a range of lead agencies 
and years of experience.
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Future Plans & Wish List



Health Outcomes in Funded Counties
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Hope to utilize hospitalization data to assess longer 
term outcomes in communities with long-standing 
(10+ years) partnerships 

Variables to include: 
• lung/bronchus cancers
• cardiovascular disease
• asthma

Research question: Are counties with long-standing 
partnerships/established tobacco coalitions 
associated with better health outcomes? 



Focus Groups – Phase II 

• Conduct focus groups with all types of funded partners 
• Include coalition members and/or other stakeholders, and 

community members at large
• Allow participants to weigh in on what is working and what 

could change; challenges and wins
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Questions for Participants

How do you define progress or success for local partnerships? 
Is your evaluation more process or outcomes focused, or a good 
balance of both? 
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Connection to CDC grant 



DP 20-2001 & community partnerships

• Evaluation plan references short-term, intermediate, and long-
term outcomes that mirror objectives in the 2025 Indiana 
Tobacco Control Strategic Plan 

• Data source for evaluation questions is often monthly program 
reports 

• Local and statewide partners represented in 
communication/dissemination of evaluation results 

• Data from monthly program reports are used for Performance 
Measures (mass-reach comm, prevention, SHS)
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